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AKO
A. Kolckmann: 

Carpet underlays – 
the next  generation

Cornelius Sorg Johanna Kolckmann
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Manufacturer AKO, based in Baden-Württemberg, is a ‘hidden champion’ of the 

carpet industry, offering an array anti-slip underlays for floors, tables and industrial 

applications. The company has been a successful producer of carpet underlays for 

nearly 60 out of its now 75 total years in business. As a recent development at the 

family firm, AKO has now filed a European patent application for an innovative carpet 

underlay that is completely PVC-free. Carpet Home recently talked to owner and 

managing director Johanna Kolckmann and managing director Cornelius Sorg to get 

up to date on all the latest at the company.

Carpet Underlays –
The Next Generation

AKO – A. Kolckmann, Alfdorf (Germany)

Carpet Home: You have filed a patent applica-
tion for a 100% PVC-free carpet underlay you 
have developed. Tell us if you would about the 
specifics that make this new product so interest-
ing. And when might the patent be granted ?

Johanna Kolckmann: We are extremely proud 
of this new product we have developed. The 

AKO Prima underlay is free of PVC and plasticis-
ers – and this is something that customers have 
very clearly said they want. It is suitable for all 
smooth flooring of tile, natural stone, laminate 
or wood, thus requiring less customer advice 
than our other underlay products. Parquet seal-
ing using a water-soluble varnish for example 
has to be done three months in advance in or-
der to harden. It is even more reliably anti-slip 
and yet at the same time thinner than compara-
ble underlays. My cousin, Cornelius Sorg, was 
instrumental in developing this product. We 
expect a European patent for our new anti-slip 
carpet underlay to be granted in the first half 
of 2023; we have held utility model protection 
since 2019. And like most of our carpet under-
lays, it is Oeko-Tex Standard 100-certified.

Carpet Home: Consumers rarely give any 
thought to carpet underlays as a product. What 
are your selling points to generate additional re-
tail revenue with this product ?

Cornelius Sorg: If you have ever slipped on a 
carpet, you will be aware that that can lead to 
significant injury. So it’s always doing the right 
thing to advise customers about having a 

JOHANNA KOLCKMANN
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AKO Prima is the first-ever PVC-free carpet underlay for use on smooth flooring of all kinds.

The product delivers a very reliable anti-slip effect.
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“stopper” between carpet and floor. There are 
three product classes – basic, superior and pre-
mium – but all are washable and suitable for 
underfloor heating. They additionally protect 
carpets against wear and tear, extending their 
useful life.

Premium underlays are suitable for office en-
vironments; they deliver measurable footfall 
sound insulation, demonstrably improve heat 
insulation and make for pleasantly cushiony 
walking. You can really feel the difference.

Carpet Home: What makes anti-slip mats so in-
teresting to retailers ?

Johanna Kolckmann: The sales potential, with-
out doubt. When retail shopping for carpets, 

View into the production

Johanna Kolckmann and Cornelius Sorg  

are managing the family firm AKO in its  

third generation.

The substrate material – with clearly observable 

lattice structure – is manufactured on the loom.

Large rolls of fabric ready for production 

– everything 100% “Made in Germany”.

CORNELIUS SORG
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customers tend to think things over a long time 
and pay close attention to their budget. A carpet 
underlay, however, is a must-have add-on prod-
uct. We’re talking about safety and functional-
ity, so the with/without cost factor is less of in-
terest. The resulting sales end up boosting the 
bottom line. Taking a modest amount of time to 
advise customers, a retailer can convince them 
of the importance of anti-slip mats so they are 
willing to invest a bit more to enjoy optimal liv-
ing comfort. There is another selling point as 
well to the new PVC-free mat.

Cornelius Sorg: There’s something for everyone 
in our range. We offer prefab carpet underlays 
in all standard dimensions, from 60 x 120 cm 
up to 240 x 340 cm. Customers will find the key 
information on the packaging and on the 

Product portfolio
· Non-slip floor coverings; indoor and outdoor 

safety mats for terraces, in hallways, in stairwells 
and other places

· Non-slip carpet underlays for smooth 
and textile floors

· Carpet and floor covering underlays
· Tablecloth pads for table protection
· Technical mats for commerce, industry 

and transport
· Yoga and baby mats
· Slug fences

The sheet material is produced on 

large batches for subsequent packaging.

The packaging process is fully automated.
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presenter we set up at the POS. The 30 m rolls 
with widths from 60 – 240 cm are mainly found 
in larger retail stores and from wholesalers. Up-
scale retailers definitely enjoy the widest mar-
gins.

Carpet Home: How exactly are your carpet un-
derlays made ?

Johanna Kolckmann: The entire production 
chain is right here, so everything is “Made in 
Germany” from start to finish. We have had 
ten looms in use since 1988 to weave our base 
materials out of PES glass yarn, in various mesh 
widths. In a dipping process the fabric gets 
coated with a special paste, which now is also 
PVC-free. The product gels inside the coating 
machine under high heat, sort of like cake bat-
ter. We use a hotmelt system to laminate our 
nonwovens.

Carpet Home: AKO has numerous products that 
have been popular on the market for decades. 
What are the biggest ones ?

Cornelius Sorg: The biggest product is defi-
nitely the AKO Elastic 4.5 carpet underlay that 
came out in 1964 – an incredible 59 years on the 
market. Although our AKO Ideal tablecloth un-
derlay has been around for an extremely long 
time too – 56 years. Our annual carpet underlay 
production is around two million square metres 
in total.

Carpet Home: AKO is constantly developing 
new products; the array now includes yoga mats 
and baby mats. Tell us about you introduced 
these.

Johanna Kolckmann: At our company, the spir-
it of invention is in our DNA, basically. Some 
ideas seem to develop all on their own even. We 
see what our products are capable of, and we 
see what the market wants. And that is how we 
move into new business segments – our custom-
ers end up getting great new products alongside 
the ones they are already making use of. Like 

The AKO Elastic 4.5 

carpet underlay is a 

truly classic product

– in stores for 60 years 

now as of 2023.

The presenter shows 

customers an overview 

of the key properties 

of this innovative rug 

anti-slip product, with 

an eye-catching icon 

highlighting its safety 

function.
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our non-slip crawling mat, which is amazingly 
practical and nicely rounds out our assortment 
for retailers, alongside kids’ room rugs and 
playroom carpets.

Our range of yoga products now accounts for 
twenty-five percent of our sales. We have a ded-
icated website for that product array, tailored to 
online retailers and gyms. 

  COMPANY HISTORY

Yoga mats 

complement the AKO range.

A deep-rooted family firm:  1947 - 2022
1920  In the wake of the First World War,  

Aenne and Wilhelm Kolckmann open a 
carpet store.

1948  Their son Claus joins the company, 
working initially worked as a travelling 
salesman. It was in this period that he 
developed the idea of anti-slip underlays for 
carpets and runners.

1952  A. Kolckmann OHG is founded 
1960  Claus Kolckmann has an initial anti-slip 

carpet underlay produced, made as a 
somewhat stiff latex-based grid.

1963 Claus launches AKO Elastic 4.5 on the 
market, the first full-surface carpet underlay, 
which continues to sell well today. Over the 
years the product range evolves to focus 
exclusively on anti-slip and safety mats.

1988  Claus Kolckmann builds up a weaving 
mill with ten looms. The backing fabric for 
the company’s products is still manufactured 
there today.

1999  Claus’ nephew Cornelius Sorg takes 
over management, followed by his 
daughter Johanna Kolckmann in 2008.

2022  The company celebrates its 75th 
birthday, currently with 50 employees.


